
1. A good team is a God-confident team 
⇒ A team of faith, looking up, not inward 

 
 
2. Rather than being threatened by differences, a good team celebrates diver-

sity of personalities and background and uses it to their advantage 
⇒ What are the strengths of the diversity of people on Committee? 
⇒ What does each member bring that is positive? 
 
 

3. A good team has a common vision and a common goal bigger than them-
selves 
⇒ Diverse backgrounds and personalities but with one goal or vision 

 
 
4. A good team works together and makes caring for and loving each other a 

priority 
⇒ Just as important as what you do for God this year is how you love each other 

as a team 
⇒ Loving each other well involves building trust 
⇒ How do you build trust within your team?  

 
 
5. A good team treats conflict as normal and healthy and deals with it in an 

open, loving and humble manner. 
⇒ Humility is vital 
⇒ Don’t make assumptions! Ask questions 
⇒ Approach the person with an attitude of a learner 
⇒ Invite dialogue 
⇒ Take the lower place 
⇒ Affirm the friendship at the beginning and at the end 
⇒ Work hard at listening to make sure you understand 

 
Not to express my anger or frustration with you to get it off my chest 
 
Not to suppress it and pretend that it doesn’t bother me or will go away 
 
But to confess and seek reconciliation (that I have been angry and frustrated but my goal 
is reconciliation, to learn from you, to be close to you. 
 
 
 
 
 
 
 
 
 
 
 
 
 

TEAM DYNAMICS 


