Session 3
o 1. Organisation matters (Ch.3)
Organisation

and
Opposition

leaders’ conference
leaders’ conference

a) Organise with the end in mind

b) Organise for maximum ownership

leaders’ conference
leaders’ conference

Dealing with Criticism and

Group Discussion: Opposition (Ch.4)

° . ® Pray — take opposition to God
How can the way we organise

demonstrate care for those
involved?

® Change the plan if needed (not the vision)

® Remind the team who is for them
® _|eaders as courage givers

leaders’ conference
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® How can we develop ownership?

® Show the way by what you do (leadership

costs)




