Session 2
1. Define reality before going public

Getting started:
Saying what you see
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leaders’ conference

3. Defining reality is
essential for motivation

2. Fact finding is a sign of faith * Realism builds trust

® Blind optimism does the reverse
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4. Defining reality is
essential for useful
planning

® Show that you have considered the ‘how’

leaders’ conference

Saying it:

4 components of a compelling vision

® State the problem

State the solution

State the reason

leaders’ conference

® State why now

leaders’ conference
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Group interaction: reality
and planning

In comparison to the vision — of missional
community — where are you now (what's your
current reality)?

® Beclear on the gaps

® What are the specific steps you need to take
to close the gap between vision and current
reality?

Saying it:
group work

® Answer these questions:
® What is the problem vision tackles?

® What is the solution?

® What's the difference this will make?

® Why now?




